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Overview & Notes

• There have been updates to previous months’ 
data due data quality checks and additional 
information obtained.

• These data ONLY reflect information collected by 
or reported to the North Carolina Harm Reduction 
Coalition and are not representative of all syringe 
exchange program activity in North Carolina

• If you are aware of additional information, please 
contact the Injury and Violence Prevention Branch 
at substanceusedata@dhhs.nc.gov
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Kits and Community Reversals
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Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

Naloxone Kits Distributed by the North Carolina Harm 
Reduction Coalition, 8/1/2013- 8/31/2019

120,814 kits distributed*

*297 kits distributed in an unknown location in North Carolina and 65 kits 
distributed to individuals living in states outside of North Carolina; 
includes 12,455 kits distributed to Law Enforcement Agencies and 2,803 
kits distributed on the Cherokee Reservation

Presenter
Presentation Notes
This is a map showing the number of naloxone kits distributed in each county by the NC Harm Reduction Coalition.  Kit distribution began in August of 2013.  Darker shaded counties mean that a higher number of kits have been distributed in those counties, and the white counties have not had any kits distributed by the NC Harm Reduction Coalition.  

As of the last update the total number of kits that have been distributed through is 128,044

�Technical Notes: This map includes kits the NC Harm Reduction Coalition has distributed to both community members as well as Law Enforcement Agencies. 12,564 of the total kits were distributed to Law Enforcement Agencies.  297 kits were distributed with an unknown location, 3,265 kits were distributed at the Cherokee Reservation, and 245 kits were distributed to individuals living outside of NC, so they are not represented in the map.
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YTD: Year to Date
Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

Naloxone Kits Distributed by the North Carolina Harm 
Reduction Coalition, 2019

25,522 kits distributed*

*168 kits distributed to individuals living in states outside of North 
Carolina and 10 kits distributed in an unknown location in North Carolina; 
includes 383 kits distributed to Law Enforcement Agencies and 1,546 kits 
distributed on the Cherokee Reservation

Presenter
Presentation Notes
This is a map showing the number of naloxone kits distributed in each county by the NC Harm Reduction Coalition since the beginning of 2019. Darker shaded counties mean that a higher number of kits have been distributed in those counties, and the white counties have not had any kits distributed by the NC Harm Reduction Coalition.  

As of the last update the total number of kits that have been distributed in 2019 is 25,522�Technical Notes: This map includes kits the NC Harm Reduction Coalition has distributed to both community members as well as Law Enforcement Agencies. 383 of the total kits were distributed to Law Enforcement Agencies. 1,546 kits were distributed at the Cherokee Reservation, and 168 kits were distributed to individuals living outside of NC, so they are not represented in the map.
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Opioid Overdose Reversals with Naloxone Reported to the 
North Carolina Harm Reduction Coalition, 8/1/2013-12/31/2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

16,169 community reversals reported

Presenter
Presentation Notes
This graph shows the number of reversals reported each month to the North Carolina Harm Reduction since August 2013.  The blue portion of each bar represents the Year to Date totals and the numbers of the top of each bar are the yearly reversal totals.

Since August 2013 there have been 16,169 community reversals reported to the NC Harm Reduction Coalition. 

�Technical Notes: These numbers do not represent ALL overdose reversals, just those which were reported to the NC HRC by community members.  Law Enforcement reversals are not included in these numbers, these are community reversals.
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Opioid Overdose Reversals with Naloxone Reported to the 
North Carolina Harm Reduction Coalition, 8/1/2013-8/31/2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

15,256 community 
reversals reported*

*40 reversals in an unknown location in North Carolina, 282 
reversals reported on the Cherokee Reservation, and 291
reversals using NCHRC kits in other states reported to NCHRC

15,754 community 
reversals reported*

Presenter
Presentation Notes
This is a map showing the number of reversals reported to NC Harm Reduction Coalition by county.  Darker shaded counties mean more reversals have been reported, and the white counties have not had any reversals reported the NC Harm Reduction Coalition.  

As of the last update, the total number of reversals that have been reported since August 2013 is 16,169.
�Technical Notes: These are community reversals and do not include those reversals from Law Enforcement.  41 reversals were reported with an unknown location in NC, 305 reversals were reported on the Cherokee Reservation, and 296 reversals were reported from other states (using NC HRC kits), these reversals are not represented in the map but are included in the total number.  These numbers do not represent ALL overdose reversals, just those which were reported to the NC HRC by community members.





NCDHHS, Division of Public Health| NC Harm Reduction Monthly Updates |December 2019 Data 8

Opioid Overdose Reversals with Naloxone Reported to the 
North Carolina Harm Reduction Coalition, 2019

YTD: Year to Date
Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

3,165 community 
reversals reported*

*2 reversals in an unknown location in North Carolina, 174 
reversals reported on the Cherokee Reservation, and 8 reversals 
using NCHRC kits in other states reported to NCHRC

Presenter
Presentation Notes
This is a map showing the number of reversals reported to NC Harm Reduction Coalition by county.  Darker shaded counties mean more reversals have been reported, and the white counties have not had any reversals reported the NC Harm Reduction Coalition.  

As of the last update, the total number of reversals that have been reported in 2019 is 3,165
�Technical Notes: These are community reversals and do not include those reversals from Law Enforcement. 2 reversals were reported with an unknown location in NC, 174 reversals were reported on the Cherokee Reservation, and 8 reversals were reported from other states (using NC HRC kits), these reversals are not represented in the map but are included in the total number. These numbers do not represent ALL overdose reversals, just those which were reported to the NC HRC by community members.
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Percent of Opioid Overdose Reversals* with 1, 2, or 3+ doses 
of Naloxone Administered, 2019

*Percentage based on reversals with known dosage amount. Use caution when interpreting this data as a large percentage 
of each months’ reversals had unknown dosage amounts.

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit
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Presenter
Presentation Notes
Monthly percent breakdown of the number of doses of naloxone used in reversals reported to the NC Harm Reduction Coalition. Use caution when interpreting this data as a large percentage of each months’ reversals are unknown.

Percent of Reversals Unknown by Month:
January: 67%
February: 40%
March: 39%
April: 54%
May: 53%
June: 65%
July: 71%
August: 42%
September: 71%
October: 70%
November: 64%
December: 57%

*These data do not include reversals reported by law enforcement
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Percent of Opioid Overdose Reversals* with 1, 2, or 3+ doses 
of Naloxone Administered, 10/1/2016-9/30/2019

*Percentage based on reversals with known dosage amount. Percentages may not total to 100 due to rounding. Use caution 
when interpreting this data as a large percentage of each months’ reversals had unknown dosage amounts.

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit
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Presenter
Presentation Notes
Annual percent breakdown of the number of doses of naloxone used in reversals reported to the NC Harm Reduction Coalition. Use caution when interpreting this data as a large percentage of each years’ reversals are unknown.

Although there is a large number of overdose reversals with an unknown amount of naloxone administered, from the reported data, the percent of overdose reversals reported with 3 or more doses of naloxone administered appears to be increasing.

Percent of Reversals Unknown by Year:
2016: 53%
2017: 59%
2018: 61%
2019: 61%
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Fentanyl Testing

These slides reflect only the fentanyl test strip results that are reported to the 
North Carolina Harm Reduction Coalition.
Participants are asked to report completed test results on a voluntary basis.
Fentanyl testing procedures and the likelihood of false positives vary by the 
type of drug being tested.
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

Statewide Fentanyl Positive Test Strips by Year, 9/1/2017-2019

*Percent positive of those with a known result; total N does not reflect the total number 
of test strips distributed, but the total number of known test results.
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Presenter
Presentation Notes
As of the last update there are 11 locations distributing fentanyl test strips with 9 sites currently reporting test results to NCHRC. Percent of tests positive for fentanyl are presented by year.  The total number of test strips with known results is listed below each year (N= ).

The nine sites currently reporting results are NCHRC Durham, NCHRC Fayetteville, NCHRC Haywood, NCHRC Johnston, NCHRC Raleigh, Steady Collective (Asheville), NCHRC Vance, NCHRC Wilmington, and TCHRC Collective (Winston-Salem).
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

Fentanyl Test Strips Distributed by Test Site, 2019

YTD is Year to Date
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Test Site and Percent with a Known Result*

Unknown Result Total Known

Presenter
Presentation Notes
As of the last update there are 11 locations using fentanyl test strips with 9 sites reporting results. The total number of test strips distributed and those with a known result are presented by site. Percent of tests with a known test result is listed next to each site’s name.


The additional 2 sites known to be distributing, but not yet reporting results are ekiM Greenville, and Olive Branch (Hickory)
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Law Enforcement
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Total Number of NC Law Enforcement Agencies Carrying 
Naloxone, 1/1/2015-12/31/2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

259 LE Agencies Carrying Naloxone,
117 LE Agencies reporting reversals

Presenter
Presentation Notes
By year (2014-2019), the total number of Law Enforcement Agencies carrying naloxone at year’s end.

As of the last update, 259 Agencies across the state are carrying naloxone. 117 of these agencies have reported reversals.
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Counties with Law Enforcement Carrying Naloxone*
as of December 31, 2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

*As reported by the NC Harm Reduction Coalition. 
For the full list of known Law Enforcement Agencies carrying naloxone visit: 
http://www.nchrc.org/law-enforcement/us-law-enforcement-who-carry-naloxone/

259 Law Enforcement Agencies 
covering 90 counties

Presenter
Presentation Notes
The counties shaded in green are those counties that have at least one Law Enforcement Agency (LEA) carrying naloxone.  As of the last update, there were 259 LEAs carrying naloxone, covering 90 counties.



http://www.nchrc.org/law-enforcement/us-law-enforcement-who-carry-naloxone/
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Opioid Overdose Reversals with Naloxone Reported by
NC Law Enforcement Agencies, 1/1/2015-12/31/2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

1,897 total reversals reported 
by Law Enforcement*

*20 reversals with an unknown date included in total. Reversals are based on 
date report is received, which may not reflect the date the reversal occurred.

Presenter
Presentation Notes
By year, the number of reversals reported to the NC Harm Reduction Coalition by Law Enforcement Agencies (LEAs). The yearly reversal total is featured in the red pop-out box. 

The first Law Enforcement reversal was in Jan 2015.  Since the last update, there have been 1,897 LEA reversals reported.

Technical Notes: There were 20 reversals reported with an unknown date, these 20 are reflected in the total, but are not represented in the bar graph.  These numbers do not represent ALL overdose reversals by Law Enforcement, just those which were reported to the NC Harm Reduction Coalition.  Reversals are counted in the year that they were reported to NC HRC and may therefore may not reflect the date the reversal actually occurred as some LEAs report their reversals in batches.
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Opioid Overdose Reversals with Naloxone Reported by       
NC Law Enforcement Agencies*, 1/1/2015-7/31/2019

1,866 Law Enforcement 
reversals reported

*For the full list of know Law Enforcement Agencies carrying naloxone visit: 
http://www.nchrc.org/law-enforcement/us-law-enforcement-who-carry-naloxone/

1/1/2015-8/31/2019

Source: North Carolina Harm Reduction Coalition (NCHRC)
Analysis by Injury Epidemiology and Surveillance Unit

1,893 Law Enforcement 
reversals reported

Presenter
Presentation Notes
This is a map showing the number of Law Enforcement Agency (LEA) reversals reported to NC Harm Reduction Coalition by county.  Darker shaded counties mean more reversals have been reported, and the white counties have not had any Law Enforcement reversals reported the NC Harm Reduction Coalition.  

As of the last update, the total number of LEA reversals that have been reported since Jan 2015 is 1,897
�Technical Notes:  These numbers do not represent ALL LEA overdose reversals, just those which were reported to the NC Harm Reduction Coalition.



http://www.nchrc.org/law-enforcement/us-law-enforcement-who-carry-naloxone/
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Program & Policy Maps
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Source: North Carolina Division of Public Health,
Analysis: Injury Epidemiology and Surveillance Unit

Currently there are 31 active* 
SEPs covering 45 counties in NC

Counties currently served by Syringe Exchange Programs (SEPs) 
as of December 31, 2019

*There may be SEPs operating that are not represented on this map; in order to be counted 
as an active SEP, paperwork must be submitted to the NC Division of Public Health.

Presenter
Presentation Notes
Counties shaded in blue are served by at least one Syringe Exchange Program (SEP).  As of the last update, there are 31 active SEPs covering 45 different counties. 

We’re in the second year of legal exchange, but other legislation and work have enable these programs. The Good Samaritan and Naloxone Access Law was passed in 2013, it protects people who call 911 to report an overdose and removes civil liabilities for prescribing or administering naloxone. This protects people who carry naloxone kits. 

Technical Notes: 
There may be SEPs operating that are not represented on this map.  In order to be counted as an official SEP, paperwork must be completed with the Division of Public Health.
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

6 counties and 6 municipalities with 
Fair Chance Hiring Ordinances

Counties with Fair Chance Hiring Ordinances*
as of December 31, 2019

*Fair Chance Hiring policies, also known as Ban the Box, delay questions regarding a 
criminal record history until the applicant has first had a chance to show their qualifications 
and explain their criminal history to the employer.

Presenter
Presentation Notes
As of the last update, 6 counties and 6 municipalities in NC have Fair Chance Hiring Ordinances in place (Asheville City, Buncombe County, Carrboro Town, Charlotte City, Cumberland County (contains Fayetteville), Durham City, Durham County, Greenville, Mecklenburg County, New Hanover County, Spring Lake City, Wake County).

Across North Carolina, 1.6 million residents have a criminal record of some kind. These individuals face significant challenges to find stable and meaningful employment. People with a criminal record are 50% less likely to have an employer call back, significantly increasing their risk for recidivism, or going back to jail or prison and returning to drug use. Within three years, 68% of people who are released from prison or jail will be incarcerated again, resulting in an enormous economic burden to taxpayers to incarcerate these individuals, but also negative social impacts affecting families and children. Stable employment (and hopefully increased access to healthcare and stable housing) can also help prevent people from returning to chaotic drug use. 
Fair Chance Hiring policies delay questions regarding a criminal record history until the interview process when the applicant has had a chance to show their qualifications and explain their criminal history to the employer. Employers can still conduct background checks under a Fair Chance Hiring policy, but will do so typically after the interview or once a conditional offer has been made to the applicant. Exceptions for jobs that involve law enforcement or childcare are normally made under Fair Chance Hiring policies.
Research shows that Fair Chance Hiring policies boost income and sales tax revenue and reduce court costs due to a lower recidivism rate. Fair Chance Hiring policies are a bi-partisan issue drawing support from both Republicans and Democrats who are committed to giving all Americans a fair chance at employment, reducing the number of people who go to jail/prison, increasing the tax base and ensuring a healthy economy.
http://www.nchrc.org/fair-chance-hiring/ 
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26 active Emergency Medical Services 
(EMS) Naloxone Take Home Programs†

Counties with EMS Naloxone Take Home Programs for PWUD*
as of December 31, 2019

*Naloxone Take Home Programs provide naloxone to people who use drugs (PWUD) who 
refuse transport to the hospital after an overdose.
† 1 program covering the Eastern Band of Cherokee Indians Tribe

Source: The North Carolina Office of EMS (NC OEMS) and North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

Presenter
Presentation Notes
As of the last update, 25 counties in NC have Emergency Medical Services participating in Naloxone Take Home Programs for Injection Drug Users (IDUs).  1 additional program covers the Eastern Band of Cherokee Indians Tribe.

Naloxone Take Home Programs provide naloxone to IDUs who refuse transport to the hospital after an overdose.
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

7 active LEAD programs

Counties with Law Enforcement Assisted Diversion (LEAD)* 
as of September 30, 2019

*LEAD is a pre-booking diversion program that allows Law Enforcement Officers to redirect low-level 
offenders engaged in drug or sex work activity to community-based programs and services, instead of jail 
and prosecution.

December 31, 2019

Presenter
Presentation Notes
Law Enforcement Assisted Diversion (LEAD) is a pre-booking diversion pilot program developed with the community to address low-level drug and crimes associated with sex work. The program allows police and sheriffs to redirect low-level offenders engaged in drug or sex work activity to community-based programs and services, instead of jail and prosecution. By diverting eligible individuals to services, LEAD is committed to improving public safety and public order, and reducing the criminal behavior of people who participate in the program. 

As of the last update there are 7 active LEAD programs in North Carolina:
Fayetteville
Wilmington
Statesville
Waynesville
Hickory
Mooresville
Burke County, under Catawba Valley Behavioral Health


For more information visit: http://www.nchrc.org/lead/law-enforcement-assisted-diversion/




NCDHHS, Division of Public Health| NC Harm Reduction Monthly Updates |December 2019 Data 24

Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

15 active Post Overdose 
Response Programs

Counties with Post Overdose Response Programs*
as of July 31, 2019

*The Post Overdose Response Programs (or Rapid Response Teams) offer support, recovery 
resources and links to substance use disorder treatment options, overdose prevention 
education, naloxone, case management, and referrals to syringe exchange programs. 

December 31, 2019

Presenter
Presentation Notes
As of the last update there are 18 active post overdose response programs. Several other programs are in planning across the state.
The Post Overdose Response Programs (or Rapid Response Teams) offer support, recovery resources and links to substance use disorder treatment options, overdose prevention education, naloxone, case management, and referrals to syringe exchange programs. 
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

3 active Fire/EMS Syringe 
Exchange Program

Counties with First Responder Syringe Exchange Programs
as of December 31, 2019

*First Responder Syringe Exchange Programs (SEPs) are operated by Fire and/or EMS and 
provide naloxone, recovery resources, syringes, and sterile injection supplies to those who 
need these services.

Presenter
Presentation Notes
As of the last update there are 3 active First Responder SEPs:

Havelock, Craven County
Guilford County
Franklin County
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Source: North Carolina Harm Reduction Coalition
Analysis: Injury Epidemiology and Surveillance Unit

6 counties provide access 
to MOUD in jail settings

Counties with Medications for Opioid Use Disorder (MOUD)*
in Jail Settings, as of December 31,2019

*Providing access to MOUD (formerly known as MAT) in jail settings can reduce overdose 
risk, post-incarceration illicit opioid use, criminal behavior, and infectious disease (e.g. HIV, 
HCV) risk behaviors.

Presenter
Presentation Notes
Overdose is a leading cause of death among people recently released from correctional facilities; this risk is the highest during the first two weeks post-release. Providing access to MOUD (medications for opioid use disorder) in jail settings can reduce not only overdose risk but also post-incarceration illicit opioid use, criminal behavior, and infectious disease (like HIV or HCV) risk behaviors. Additional social, medical, and economic benefits to providing MOUD to incarcerated persons with opioid use disorder are well-documented.

There are currently three types of FDA approved MOUD: methadone, buprenorphine by itself or buprenorphine combined with naloxone (“Suboxone”), and naltrexone (“Vivitrol”).  
Methadone is an opioid agonist that lessens the symptoms of withdrawal and blocks the euphoric effects of opioids. Methadone offered as a liquid is nearly impossible to divert in jail facilities. However, a major barrier to offering methadone in jails and prisons is the fact that only clinics that are federally designated as opioid treatment providers (OTPs) can prescribe and dispense it. 
Buprenorphine, combined with or without naloxone, is a partial agonist, which means that it has some of the same properties as other opiates but not the sedative effects. Suboxone can be taken as a pill or a film. Many jails like Suboxone in film form because it can decrease the risk of diversion.
Naltrexone, an opioid antagonist, naltrexone blocks the euphoric and sedative effects of opioids. Naltrexone can be given as a long acting injectable or pill form. The long acting injectable form of naltrexone has no diversion potential, which makes it an attractive option for jail administrators.

MOUD programs in jail settings can be provided in different forms and can be implemented gradually. Many jails start by offering one or two types of MOUD to only a subset of individuals and slowly scale up the program to be more comprehensive. Of the programs that are now offering MOUD in North Carolina’s jails, Nash County offers Naltrexone (Vivitrol) only and Durham County Detention Center will implement a 4-tier approach: 1) providing access for all pregnant women to Suboxone or naltrexone at the detention center or transporting them daily to a methadone clinic; 2) continuing Suboxone or naltrexone for all people who were already on MOUD in the community before arrest; 3) initiating Suboxone or naltrexone for all individuals with opioid use disorder; 4) developing a methadone program at the detention center in collaboration with a local opioid treatment provider. 
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